Dear Comrades and Colleagues

As a consequence of dialogue hosted by the Presidency, in conjunction with the Southern Africa Trust, last week (22 July 2009) the following key processes have emerged:

1) The draft Anti-Poverty Strategy will be presented at the next Cabinet meeting; a process will be decided there,  but it is likely that the Presidency would like adoption by Cabinet within the next two months;

2) On-going work will continue through the War Room on Poverty Campaign as well as the inter-governmental task team compiling the Action Plan;

3) A Civil Society Task Team has been established with a clear mandate to facilitate communication and further engagement between civil society and Presidency/State on the Anti-Poverty Strategy; the Task Team has a limited time-frame, life span and mandate (see below for details)

4) Thirteen organisations present at the consultative meeting have caucused and agreed to meet and co-ordinate their efforts in respect of  a) APS process for civil society engagement and b) Content and perspectives with regards to the APS

Among the organisations represented in the caucus (see list below) a consensus appears to be emerging that:

a) Poverty and inequality (and the attendant social ills) are urgent priorities which must be addressed

b) Space for dialogue, discussion and common action is to be welcomed between the state and civil society (as well as other role players, especially labour and faith based organisations)

c) Such space should not be predicated on “agreement” with the perspective of government and should be built around an acceptance of the necessity for disagreement and dissent

d) That space for engagement should recognise the gap that often exists between the “invited” and those who actually “affected” by poverty, inequality and exclusion

e) That civil society has a plethora of voices, constituencies and voice – civil society is pluralistic, diverse and contested 

f) That is impossible for civil society to engage with the state and other constituencies on a equal footing in the absence of appropriate resources and time 

g) Civil society organisations may wish to agree on specific action steps or interventions collaboratively with government, without reducing its independence to criticise and act independently 

h) That civil society organisations require time to develop perspectives/mandates/proposals and this also requires the development of mandates and spaces for the widest participation of affected constituencies in the process/es

i) That a caucus of civil society organisations will seek to facilitate communication and participation in and around the Anti-Poverty Strategy which is aligned but not controlled or determined by Governmental time-frames 

To this extent, the organisations participating in the caucus (and others who may be interested) will seek to meet prior to the next national forum to explore and examine inputs, perspectives,  analysis and actions related to the Anti-Poverty Strategy. Furthermore each individual organisation has agreed to share information on the process with their sector/constituency.

The Goedgedacht Forum is open to being approached to host such an event and the Southern African Trust will be approached to provide additional support, as required.

The Task Team* (see list below) has been established to:

1) Facilitate thinking around and possible proposals for civil society participation/engagement on the Anti-Poverty Strategy

2) Co-ordinate the next meeting on the APS with the Presidency and SAT

3) Co-ordinate – if possible – civil society inputs into and on the APS

The Task Team will be holding a tele-conference on Tuesday 28 July 2009. The next meeting of the Forum was proposed as no later than two weeks. This seems unlikely.

In as far as is practical, members of the Task Team (Glenn, Fatima, Jimmy) have indicated a willingness to be guided by the caucus in their work on the Task Team.

Broadly speaking the caucus will seek to pursue four inter-related areas of intervention and engagement:

· Substantive perspectives on Anti-Poverty strategy (causes, effects, discourses, outcomes, methodologies, etc)

· Modalities of mobilisation and participation (popular –independent – official – etc)

· Actionable interventions, targets and time-frames

· Co-ordinated communication and information sharing (clearing house role)

